FUTURE STAGE SYMPOSIUM // WEEK AT A GLANCE

Slot

Daily Focus

DAY START

Session 1

Break 1

Session 2

Break 2

Session 3

Session 4

Evening

Time

9:00-9:30

9:30-11:00

11:00-11:30

11:30-13:00

13:00-14:00

14:00-15:30

15:45-17:00

Monday

The State of Things

Acknowledgement of Country (8 mins)
Welcome from Di and Steven (5 mins)
Arts Minister (3 mins)

Mayor (3 mins)

Host framing

PROVOCATION STACK
THE ART, THE ECOLOGY, THE WORLD

Three short provocations establish a shared
picture of where we are now: what theatre is
doing and becoming, how the independent
ecology functions, and the wider social, political
and technological forces shaping the work.

+ The Art (David Pledger)

« The Ecology (Wesley Enoch)
+ The World (Robyn Archer)

Morning tea

CONCURRENT SESSIONS

What Are We Making Now?
Current forms, authorship and the artistic movements
shaping contemporary independent practice.

Richard Watts

Say the Quiet Part Out Loud
An honest about the

Tuesday

Audiences, Invitation, Values and
Sustainability

Coffee with Margi
Morning Check In

PROVOCATION STACK
WHO IS THE AUDIENCE NOW?

Three perspectives on contemporary
spectatorship: how people engage with culture
now, what creates invitation and trust, and what
research tells us about who attends and why.

- The New Spectator (Dr Mark Davis)
 Invitation and Trust (Samantha Butterworth)

« Who Is Actually Coming? (Tandi Palmer
Williams)

Morning tea

CONCURRENT SESSIONS

Wednesday

Ecology and Interdependence

Coffee with Margi
Morning Check In

PROVOCATION STACK
WHO CARRIES THE WORK?

Examining how independent practice moves
through institutions, places and infrastructure,

Thursday
Artform, Community, Access and
Collective Futures

Coffee with Margi
Morning Check In

PROVOCATION STACK
HOW CHANGE HAPPENS

Three perspectives on how artists and workers
build power: through collective action, i

Friday

Moving Forward, Deliberately

Coffee with Margi
Morning Check In

DELEGATE-LED PROVOCATIONS

A series of short provocations from delegates,
drawing together the strongest questions,

and where resp y for
producing and circulation currently sits.

« Institutions and Independent Ecology (Dianne
Toulson)

+ Regional and Place-Based Ecology (Julian
Louis)

« National Infrastructure, the Missing Middle and
Cultural Policy (Collette Brennan)

Morning tea

CONCURRENT SESSIONS

Making Work for and C
How specificity, community and cultural context shape
who a work speaks to and how it invites them in.

Mama Alto

Audience, Visibility and the Work Itself

pressures and unspoken truths of making work now.

Penny Miles

What Is the Ecology?
Mapping the people, organisations and relationships
that make independent practice possible.

TBC

Lunch

FULL-COHORT PANEL
INDEPENDENT ECOLOGY

How the ecology works, where it is healthy or
overburdened, and where responsibility,
resources and support sit.

PANELISTS:

Katrina Cornwell (Rawcus)

Emma Wright (Old Fitz)

Lucy Clements (Old Fitz)

Jessica Stanley (Spinning Plates Theatre Co)
Penny Miles

Dianne Toulson (Red Hot Productions)

DAILY HARVEST
Full-cohort harvest and reframing

SOCIAL EVENT
(optional)

How touring and audience response
reshape an artist’s practice and the work itself.

April Albert

Access All Audiences

and Cultural Policy
How it works and how it changes?

Ben Eltham

Deficit Mapping
A practical systems-mapping process identifying gaps,
pressure points, strengths, missing infrastructure and
opportunities across the independent ecology.

TBC

Is Australia an island?

Exploring access as an artistic thatcan | Develc and touring
transform form, participation and audience experience.  pathways
Caroline Bowditch T8C
Lunch Lunch
FULL-COHORT PANEL
CONCURRENT SESSIONS

Collective Process
Julian Louis (NORPA) shares three strands of
collective, place-based practice.

Julian Louis

Artist-Driven Making for Audiences

How artists can build genuine audience relationships
without flattening ambition, complexity or artistic
integrity.

TBC

DAILY HARVEST
Full-cohort harvest and reframing

FINANCIAL LITERACY WINTER PICNIC

For artistic sole traders and micro/small theatre
companies and organisations

Ronit Fazekas

INDEPENDENTS, MAJORS AND FESTIVALS

The relationships, responsibilities and exchanges
between independent artists, major organisations,
venues and festivals.

PANELISTS:

Liz Jones AO
Cameron Lukey
Kitan Petkovski
Jenni Medway
Dianne Toulson
Gideon Obarzanek

DAILY HARVEST
Full-cohort harvest and reframing

ARTIST SCREENING WITH Q and A
(optional)

tructures and organised solidarity across a

fragmented sector.

« Collective Action and Cultural Influence (Esther
Anatolitis)

* New Models and New Structures (Erica
McCalman)

« Worker Power and Collective Conditions
(Michele O'Neill)

Morning tea

FULL-COHORT PANEL
NEW FORMS

A conversation about contemporary forms,
access, cultural practice, community, technology
and the conditions needed for new work
PANELISTS:

Sarah Ward
Dan Graham
SMwW

Nathan Sipthorpe
TBC

Lunch

CONCURRENT AFTERNOON SESSIONS

Staying Brave: Activism and Experimentation
Collective care, courage and sustaining bold practice
without burning out

Uncle Glenn Loughrey

Utopia Building
A participatory workshop moving from diagnosis toward
collective imagination, possibility and action.

DAILY HARVEST
Full-cohort harvest and reframing, including
Friday provocation sign-up

and that have
emerged across the week.

* What has become clear?

* What forms come next?

+ What can continue?

« What is our responsibility to the future?

Morning tea

FULL-COHORT SESSION
REINFORCING OUR NETWORKS

Identifying relationships, alliances and forms of

connection that can continue beyond the
Symposium

Lunch

FULL-COHORT SESSION
WE ARE THE 99%

Collective framing and shared priorities for future
action.

BREAK

FULL-COHORT ACTION SESSION
FUTURE SEEDING / FUTURE STAGES:
WHERE TO NOW?

Report-backs, commitments and next steps.

CLOSING DRINKS AND FAREWELL



